
FORM A 

FY 2024 PERFORMANCE TARGETS 

(Note: Some form to be used for submitting 2024 Accomplishments) 

LWDNAME: KOLAMBUGAN WATER DISTRICT 

PREQUALIFICA TIONS CONDITIONS Compliant/ Non-compliant 

Compliance with LWUA reporting a. Compliance with PNSDW Compliant 

requirements in a«ordance to b. Current in Debt Service Status Compliant 
content and period of submission c. Existing LWUA-LWD Joint Savings Account/ General Reserves Compliant 

d. LWUA-Approved Water Rates Compliant 

e. Compliance with Commercial Practice System Compliant 

f. Positive Net Balance In the Average Net Income for 12 Months for FY Compliant 
2024 
g. Submission of documents: 

1. MOS and FS (January to December 2024); 
2. Approved LWD FY 2024 Budget; Compliant 

3. Updated Business Plan covering FY 2024; 

4. FY 2024 LWD Annual Reoort 

MFO's & PERFORMANCE FY 2023 ACTUAL FY 2024 TARGET RESPONSIBLE FY 2025 ACTUAL ACCOMPUSHMENT REMARKS 

INDICATORS ACCOMPLISHMENT (3) OFFICE/UNIT ACCOMPLISHMENT RATE (7) 

(1) (2) (4) (5) (6) 

A. PERFORMANCE RESULTS

Pl 1- (Quality} Access to Percentage of household with access to potable water against the total 
72% 80% 

Operation/ 
81% 100% 3,333/4,109 

potable water number of households within the coverage of the LWD Technical Unit 

Pl 2 - (Quality) Reliability of the 
Percentage of household connection receiving 24/7 supply of water. 100% 100% 

Operation/ 
100% 100% 3,333/3,333 

service Technical Unit 

Source Capacity of LWD to meet demands for 24/7 supply of water, 
should not be less than 1.5:1 951,600.00 m3Ly_r 951,600.00 m3/vr 

To compute adequacy, use formula below: 575,645.00 m3/yr 
Operation/ 

504,257.90 m3/yr 
951,600.00/ 

Pl 3 - (Timeliness) Adequacy Rated capacity of source (cu.m./vr)/ Demand (cu.m./yr) � 1.5:1 
Technical Unit 

100% 
504,257.90 

1.66:1 1.89:1 
Demand = No. of active connections x S (average household size) x 100 
130 (liters per capita per day) x 365 days x 1 Liter / 1000 

In compliance with the Department of Health (DOH) Administrative 

Pl 4 - Board-Approved Water Order No. 2014-0027, LWOs, among others, has been required to 
Compliant Compliant 

Office of the 
Compliant 100% 

Board Resolution 

Safety Plan develop and implement a Water Safety Plan (WSP) to ensure safe General Manager No. 11 s., 2024 

delivery of safe drinking water. 

Pl 5 - (Quantity) Non-Revenue Percentage of unbilled water to water production should not exceed should not exceed Office of the 
23% 100% 24% 

Water 30% 30% General Manager 




